ADVANCE SYNERGY BERHAD

(Company No: 1225-D)

COMPANY ANNOUNCEMENT

REPORT FOR THE QUARTER ENDED 31 DECEMBER 2001

The Board of Directors of Advance Synergy Berhad wishes to announce the unaudited results of the Group for the quarter ended 31 December 2001.

CONSOLIDATED INCOME STATEMENTS


INDIVIDUAL QUARTER
CUMULATIVE QUARTER


CURRENT
PRECEDING YEAR
CURRENT
PRECEDING YEAR


YEAR
CORRESPONDING
YEAR
CORRESPONDING


QUARTER
QUARTER
TO DATE
PERIOD


31.12.2001
31.12.2000
31.12.2001
31.12.2000


RM’000
RM’000
RM’000
RM’000











Revenue
46,644

59,133

199,544

389,804












Investment income
522

420

1,889

2,259












Other income  
-

2,455

1,790

2,031












Profit/(Loss) before finance cost,









depreciation and amortisation, exceptional 









items, income tax and minority interests
7,120

38,185

49,301

123,777


 









Finance cost
(8,266)

(6,956)

(32,354)

(38,992)


Depreciation and amortisation 
(1,263)

(681)

(11,566)

(23,841)


Exceptional items
-

(123,694)

(26,170)

(76,492)












Profit/(Loss) before income tax and minority
(2,409)

(93,146)

(20,789)

(15,548)


interests



















Share of profits of Associated Companies 
2,548

3,518

7,157

11,328


  



















Profit/(Loss) before income tax and minority









  interests
139

(89,628)

(13,632)

(4,220)












Income tax
(2,236)

2,127

(9,229)

(23,379)












Profit/(Loss) after income tax but before 









 minority interests
(2,097)

(87,501)

(22,861)

(27,599)












Minority interests
(1,334)

(14,434)

(5,675)

(57,989)












Net Profit /(Loss) attributable to 









Stockholders of the Company 
(3,431)

(101,935)

(28,536)

(85,588)


  









Earnings/(Loss) per Stock Unit



















(i) Basic (based on 337,793,619 stock units)
(1.02) sen

(30.18) sen

(8.45) sen

(25.34) sen












(ii) Fully diluted  
N/A

N/A

N/A

N/A












CONSOLIDATED BALANCE SHEETS


AS AT

AS AT


31.12.2001

31.12.2000


RM’000

RM’000






FIXED ASSETS
334,390

364,737






INVESTMENT IN ASSOCIATED COMPANIES
84,795

71,236






LAND HELD FOR DEVELOPMENT
13,774

13,745






INVESTMENT SECURITIES
53,391

54,069






GOODWILL ON CONSOLIDATION
91,027

94,535






PURCHASED GOODWILL
1,257

1,459






INTANGIBLE ASSETS
998

1,497






CURRENT ASSETS




Development properties and expenditure  
54,487

52,727

Stocks
14,569

19,473

Debtors
142,358

149,071

Tax recoverable
8,445

6,284

Dealing securities
4,758

9,082

Deposits with financial institutions
484,519

545,723

Cash and short term funds
24,511

23,219


733,647

805,579






CURRENT LIABILITIES




Creditors
109,686

119,157

Bank overdrafts
6,568

12,485

Short term borrowings
15,842

34,844

Taxation
10,237

5,643


142,333

172,129






NET CURRENT ASSETS
591,314

633,450







1,170,946

1,234,728













































































AS AT

AS AT


31.12.2001

31.12.2000


RM’000

RM’000

FINANCED BY









SHARE CAPITAL
337,794

337,794






RESERVES




Share premium
430,438

430,451

Capital reserve
(1,792)

69

Revaluation reserve
50,596

50,596

Exchange fluctuation reserve
1,571

2,788

Accumulated losses
(392,956)

(364,420)






STOCKHOLDERS’ FUNDS
425,651

457,278






MINORITY INTERESTS
327,548

349,346






7% REDEEMABLE LOAN STOCKS 2000/2005 
185,874

185,874






7% CONVERTIBLE LOAN STOCKS 2000/2005 
183,461

183,461






TERM LOANS
44,109

51,101






HIRE PURCHASE AND LEASE CREDITORS
3,173

6,442






DEFERRED TAXATION
1,092

1,186






DEFERRED INCOME
38

40


1,170,946

1,234,728











NET TANGIBLE ASSETS PER STOCK UNIT
RM0.98

RM1.07 






NOTES :

1. Accounting Policies 

The consolidated quarterly financial statements have been prepared under the same accounting policies and methods of computation as those applied for the financial year ended 31 December 2000 and are in compliance with the applicable approved accounting standards issued by the Malaysian Accounting Standards Board.

2. Exceptional Items

During the financial year ended 31 December 2001, the Company completed the proposed disposal of its 70% equity interest in Plastic Centre Sdn Bhd resulting in an exceptional loss of RM91,015 at Company level and RM26.17 million at Group level.

3. Extraordinary Items

There were no extraordinary items.

4. Income tax


Individual Quarter
Cumulative Quarter


Current
Preceding Year
Current
Preceding Year


Year
Corresponding
Year
Corresponding


Quarter
Quarter
To Date
Period


31.12.2001
31.12.2000
31.12.2001
31.12.2000


RM’000
RM’000
RM’000
RM’000











On current quarter/period’s  









results
3,607

2,376

8,882

25,408


(Over)/under provision in 









prior year
-

(5,049)

210

(5,031)


Transfer (from)/to deferred









taxation
(242)

(148)

(406)

(268)


Share of income tax in 









associated companies
(1,129)

694

543

3,270













2,236

(2,127)

9,229

23,379


The effective tax rate of the Group for the financial year ended 31 December 2001 under review is higher than the statutory tax rate mainly due to certain expenses which were not deductible for taxation purposes and the non-availability of group relief where tax losses of certain subsidiary companies cannot be set off against the taxable income of other subsidiary companies. 

5. Profit on Sale of Investments and Properties

Loss on sale of investment by the Group for the financial year to date amounted to RM44,000. There were no profits on sale of properties.

6. Quoted Securities

Details of purchases and sales of quoted securities by the Group are as follows:


Current

Current



Year

Year



Quarter

To Date



31.12.2001

31.12.2001



RM’000

RM’000








Total purchases
521

5,336








Total disposals
1,471

12,079








Total loss on disposals
486

1,713








Details of investment in quoted securities by the Group as at 31 December 2001 are as follows :





RM’000






- at cost
31,065






- at carrying value
6,741






- at market value
12,211


7. Changes in the composition of the Group

The Company had on 24 May 2001 acquired 100% equity interest comprising 2 ordinary shares of RM1.00 each in Worldwide Matrix Sdn Bhd (“WMSB”) for a total cash consideration of RM2.00.

On 14 September 2001, the Company completed the sale of 3,850,000 ordinary shares of RM1.00 each representing 70% equity interest in Plastic Centre Sdn Bhd (“PCSB”) to Inisiatif Ikhlas Sdn Bhd (“IISB”) for a cash consideration of RM28.0 million.

On the same date, the Company completed the acquisition of 2 ordinary shares of USD1.00 each representing 100% equity interest in Calmford Incorporated (“Calmford”) from PCSB for a cash consideration of RM1.00.

United Merchant Group Berhad (“UMG”), a 50.75% owned subsidiary, had on 2 October 2001 announced that it had incorporated a wholly-owned subsidiary company, Triton-K Sdn Bhd with an issued and fully paid-up share capital of RM2.00 comprising two (2) ordinary shares of RM1.00 each and an authorised share capital of RM100,000 divided into 100,000 ordinary shares of RM1.00 each.

UMG also acquired the entire equity interest comprising two (2) ordinary shares of RM1.00 each for cash at par in each of the four (4) companies namely, Triton Khidmat Sdn Bhd (formerly known as Titan Team Sdn Bhd), Triton Engineering Sdn Bhd (formerly known as Titan Icon Sdn Bhd) and Triton Commuter Sdn Bhd (formerly known as Koleksi Setia Sdn Bhd) on 17 October 2001 and Adat Ria Sdn Bhd on 22 October 2001. The authorised share capital of each of these companies was RM100,000 divided into 100,000 ordinary shares of RM1.00 each respectively at the date of acquisition by UMG.

There are no other changes in the composition of the Group for the  financial year ended 31 December 2001.

8. Status of Corporate Proposals

(a) Advance Synergy Furniture Sdn Bhd (Special Administrators Appointed)(“ASF”), a wholly-owned subsidiary, is still under Special Administration and the proposed restructuring scheme formulated by the Special Administrators of ASF to restructure and settle the outstanding debts of ASF in order to return ASF to a better financial footing is pending completion.

(b) On  25  March  1996,   the  Company  had  announced  that  it  had  accepted  the  offer  from  Perbadanan Kemajuan Negeri Kedah to purchase from the Company 52,500,000 ordinary shares of RM1.00 each representing 70% equity interest in Kedah Marble Sdn Bhd for a total cash consideration of RM59,797,500 (“Proposed Sale of Kedah Marble”). The Proposed Sale of Kedah Marble is still pending implementation.

(c) On 13 July 2001, the Company had announced that it had entered into a Sale and Purchase Agreement with UMG, a 50.75% owned subsidiary, to dispose its entire 49% equity interest comprising 49,000,000 ordinary shares of RM1.00 each in ACE Synergy Insurance Berhad to UMG for a cash consideration of RM71.0 million.

The above proposed disposal is conditional on the approvals to be obtained from the stockholders of the Company and any other relevant approvals.

(d)  UMG had  on 25 May 2001 and 28 May 2001 (amended announcement) announced  that  it  proposed to return between 50 sen to 90 sen per share to its shareholders subject to the finalisation of further investment plans and the approval of its shareholders, the relevant authorities and the High Court of Malaya (where applicable).

(e)
The following proposed acquisitions by WMSB, a wholly-owned subsidiary of the Company are still pending approvals to be obtained from the stockholders of the Company and any other relevant approvals :-

(i) 70% equity interest comprising 700,140 ordinary shares of RM1.00 each in Unified Communications Sdn Bhd for a cash consideration of approximately RM23.5 million; and

(ii) 70% equity interest comprising 42,000 ordinary shares of SGD1.00 each in Unified Communications Pte Ltd, a company incorporated in Singapore, for a cash consideration of approximately RM85.5 million.

(f)
On 25 February 2002, UMG had announced that it had entered into a Sale and Purchase Agreement with Mr Lau Chan Seng (the Guarantor) and six (6) other vendors to acquire the entire equity interest comprising 7,915,000 ordinary shares of RM1.00 each in Konsortium Bas Ekspres Semenanjung (M) Sdn Bhd ("KBES") for a total cash consideration of RM65,389,000 ("Proposed Acquisition of KBES").  The Proposed Acquisition of KBES is subject to the approvals of the Securities Commission, Foreign Investment Committee and any other relevant authorities.

9. Issuance and Repayment of Debt and Equity Securities

During the financial year ended 31 December 2001, there were no issuance and repayment of debt and equity securities, share buy-backs, share cancellation, shares held as treasury shares or resale of treasury shares.

10. Group Borrowings

(i) Details of the borrowings by the Group are as follows :-


AS AT

AS AT


31.12.2001

31.12.2000


RM’000

RM’000






Short term  - secured
14,822

26,244

                                 - unsecured
7,588

21,085






Long term  - secured
402,338

408,585

                                 - unsecured
11,106

11,851


435,854

467,765






                       




(ii)
 The Ringgit equivalent of Group borrowings denominated in foreign currencies are as follows :


AS AT

AS AT


31.12.2001

31.12.2000


RM’000

RM’000






US Dollars
123,603

123,603

Australian Dollars
28,065

25,615

Sterling Pounds
18,261

20,503







































































                       




11. Contingent Liabilities

Details of contingent liabilities of the Group are as follows:


AS AT

AS AT


31.12.2001

31.12.2000


RM’000

RM’000






Transaction related contingent items
-

222

       Guarantees in favour of third parties
235

229

Obligation involving claims by a supplier due to non-performance of 




contract
19

-


254

451






12. Off Balance Sheet Financial Instruments

The Group does not have any financial instruments with off balance sheet risk as at the date of this report.

13. Material Litigation

The Company has received notice of a legal action taken by a stockholder who is disputing the basis of determining the entitlement to the Bonus Issue carried out by the Company in 1993. Although the final outcome of this matter is currently uncertain, the Directors are of the opinion that the legal suit has no merit and will not succeed.

14. Segmental Reporting 

The analysis of the Group’s operations by activities for the financial year ended 31 December 2001 are as follows :




Group






Profit/(Loss)

Total




Before 

Assets


Revenue

Income tax

Employed


RM’000

RM’000

RM’000








Investment holding and management
25,010

2,514

748,519

Property development
50,003

3,712

94,641

Manufacturing
50,863

(25,938)

8,900

Card and payment  services
10,938

(7,140)

10,341

Hotels and resorts
62,730

6,063

366,083


199,544

(20,789)

1,228,484

Associated Companies






  - share of results


7,157

84,795




(13,632)

1,313,279

15. Comparison of Results with Preceding Quarter

For the quarter under review, the Group registered a profit before taxation of RM139,000 as compared to a  loss before taxation of RM22.5 million for the preceding quarter ended 30 September 2001. The loss for the preceding quarter is attributable mainly to the exceptional loss of RM26.2 million arising from the disposal of the Company’s entire 70% equity interest in Plastic Centre Sdn Bhd.

16.  Review of Performance

The Group recorded a total revenue of approximately RM200 million for the year ended 31 December 2001 as compared to RM390 million for the previous year ended 31 December 2000, a decline of RM190 million or 49%. The drop in revenue was mainly due to the disposal in the preceding financial year of the Group’s entire equity interest in Southern Finance Berhad (formerly known as United Merchant Finance Berhad) and 50.1% equity interest in Southern Investment Bank Berhad (formerly known as Perdana Merchant Bankers Berhad).  Notwithstanding the reduced turnover, the Group has achieved a favourable pre-tax profit before exceptional items amounting to RM12.5 million.

17.  Material events subsequent to the end of the period reported
In the opinion of the directors, there has not arisen in the interval between the end of the financial year and the date of this report any event of a material nature likely to affect substantially the results of the Group for the financial year ended 31 December 2001.

18.  Seasonality or Cyclicality of Operations

        The operations of the Group were not materially affected by any seasonal or cyclical fluctuations.

19.  Current Year Prospects

Barring unforeseen circumstances, the Directors expect the Group to achieve satisfactory results for the year ending 31 December 2002.

20.  Profit Variance and Shortfall in Profit Guarantee

Not applicable

21. Status of E-Commerce Activities

(a)
After launching the rewardstreet.com.my portal in September 2001, iSynergy Sdn Bhd (“iSynergy”), a 51% owned subsidiary company has completed the designs of the other portals, namely, eofficemart.com.my and cosmocourt.com.my. However, iSynergy has decided to defer the launch of   eofficemart.com.my and cosmocourt.com.my portals in view of current market conditions. Meanwhile,  the launching of  the t2texchange.com.my portal is still targeted for the second quarter of 2002.

(b)
e-go.com Sdn Bhd (“e-go.com”), a 60% owned subsidiary company, is exploring the market opportunities with various travel agents for the provision of its “Online Ticket Booking System” services.

22.  Dividend

The Directors do not recommend the payment of any dividend for the financial year ended 31 December 2001.

BY ORDER OF THE BOARD

ADVANCE SYNERGY BERHAD

SNG NGIAP KOON

Company Secretary

Date: 27 February 2002
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